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French and English View of War
RANCE and England, naturally enough,

Mutunl Life Bullding |

| has been suggested and urged, is a matter of
{ too much importance to be deeided lightly or
{ without the most rigid and complete investi-
gation of its every aspect. It certainly can-
| not be said that the advantages of municipal
ownership of public utilities have been so
completely veritied by experience in this coun-
try that we should be willing to extend its
operation here in Richmond until we know

|

just where we stand, and where we are likely

' lo come onl.

One essential in the present case is a
scientific and aceuraté determination, by a
qualified electrical engineer, of just what it

costs Richmond to provide lights for munici-
pitl purposes,

not determined by a consideration of mere |
disbursements, but must include such fae- |
 tors as plant investment, interest thereon,

It Is obvious that true cost is |

depreciation and replacement, which usually

| receive scant or inadequate attention in the
reports of public oflicials.

A case in point is that of Lhe Post-Office

| Department, which for two years now. ac-
| cording to the reports of the Postmaster-
General. has been a  paying proposition.

\What he means by that is that there was an
excess of receipts over disbursements in the
| nctual conduet of postal affairs. No attention
whatever was pald to the hundreds of mil-

lions of dollars invested in plant—in build- |

1 ings, automobiles, horses and wagons, furni-
ture and the like, most of which are perish-
I able, and must be replaced in course of time.

These items cannot be so disregarded in

| determining the cost of public utilities, if the
end sought is accuracy and truth. Richmond
uses a valuable water power in manufactur-

ing clectricity with which to light the streets. |

| That water power is a municipal asset, and if

utilized for municipal purposes should be
expected to pay interest on the value it
represents.

Perhaps it does pay, although there is a

: considerable public dissent from that view,.

are beginning to take very different | 4, any rate, before Richmound goes more ex-

views of the great war now In propress. | {angively into the electric lighting business,

Lord Kitchicner may be content that it IS | 500 000 01 other elements in the equaltion
likely» 1o be prolonged for three years, bhut |

it is of the wtmost importance to the French
nation that the issue be getiled at the earliest
possible moment consistent with a settlement

. that is final and conclusive.

\ England has not felt the foot of the in-
vuder, and, despite all the talk at Berlin, the
occasional aeroplane and cruiser raids on the
English coast and the uncasiness of a large
section of her population, is not likely to be
invaded unless there is an enormous change
in the situation—a change that would involve
the practienl destruction of the British fleet.

France, on the other hand, sees a consider-
whle portion of her territory in hostile hands,
War is being fought over her fields and vine-
yards. Her cities and villages are bheing de-
stroved, the stately monnments of her civili-
zation leveled by shot and shell,  She wants
to have the thing over and done with.

It makes o difference whose ox is gored.

Villa's Greatest Congquest

NE of the remarkable aspects of the sit-
(.) uation in Mexico is the change in the
public estimate of Franeisco Villa., A year
ago he was thought of, in his own country and
in this, as u bloodthirsty bandit who had
reveaied a remarkable military talent, but
who was still a bandit just the same,

That view huas been altered by the cenduet
of the man himself.  He has converted, most
remarkable of all, the Americans resident in
Moexieo, who had bheen his sternest and most
relentless erities. One of them, writing to
the New York Sun, under date of December
H., says that Villa has “become one of the big
men of the world, in the sense that he is sure
of himself and understands his destiny.”
And this correspondent goes on:

Practically evervihing north of Puebla
is for o ard public aplalon, which
s be his favor T a long time,
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In a way, this conquest of public opinion

is a more remarkabie achievement than any
feat of arms accomplished by Villa in the
field.

sSchooling the Housemapitls

]\/I ONTCLAIR is one of the gems that stud
1V. the mosquito-stung crown of New Jer-
sey. It is famous for many things, all of
which cscape our menory at the moment, but
it will doubtless go down the corridors of
time resplendent as the first centre of eulture
on this coutinent 1o leok upon the maid-
servant and determine that eulture shall ba
brought to her.  All sortz of eulture parlor
and hall, pantey and kitehen and dining-room,
upstairs and downstairs, eooking and serub-
bing, dusting and polishing-—they are to he
made  very Admirable Criehtons of maid-
servants

This mirncle is to he wronght through the
medinm of Montelaicr's equivalent for the old
red schoolhonse, which Is held in such tonder
recolleetions by many persons who hawve
never scen The instruciors are (o he
the professors of that brianeh of oeeult sejenee
classifled wus “domestic,” The curriculum
calls for twenty lessous, for which the chargoe,
considering the bencofits 1o he conferred, will
be wrifling-

Gl

a rtew pultry Jitneve per lesson
It is an extensive nndertaking, not to men-
tion a laree order, to transform the avierage

incompetent  maidservant into an  eflicient
household assistunt Perhiups it can be done
—in Montelair lessons, at o fow
kKopecks & lessoy al, where 1§
sald the good s PYARRLS come from. they elaim
thut it takes aboul az long to make docom
petent servant as it does to make o g#entle

man, which is three generations: aned in SO

slubborn ecases a few more
But Montelair Bas our hest
cess in fts adventurons eduentjonal euterprise,
Unpleasant outsiders will not L to
agsert that able hundimaddens are not the only
essential to a properly conducted household.

They will even have the dnducity

wishies for sye-

Wwantinge

tao declaree

1hat as lirge a proportion of “Missuses' necd
training in their duty as “girls” do in heirs
Nar will they refrain from alleging that many

a mafdservant hus better manners than those
they serve. In short, these detestable char-
acters would have it that the lady of the
house needs to go to school quite as muyeh "y
those whom she cinploys,

~Well, that may be true in——in Przemysl, lot

should be subjected to the careful scerutiny

| of some one capable of rendering an intelli- |

| gent and impartial professional opinion.

The German Menace to Shipping
KARL H. VON WIEGAND, a correspondent,

who evidently is in the confidence of
the German staff to a remarkable degree, has
sent over an interview with Grand Admiral
von Tirpitz, Minister of Marine, containing
a most remarkahble statement. This is that
the Iargest of the German submarines have
been out as long as fourteen days at a time,
and have sailed all around the British Isles.

| running one of the few,

f

The world knows some of the things these |
under-the-water battlers have done, hut has |

heretofore learned little of the maximum
cruising radius; and the admiral's threat that
jermany may decide to begin submarine war
against all merchant marine, with the object
of cutting off England's food supply, is not
at all pleasant to contemplate.

Significant, especially as it
3¢

was examined
and passed by the general staff before publi-
cation, is the interview in its forecast of Ger-
many's naval policy. Of the admiral's state-
ment that England’'s domination of the sea
was founded on piracy and must fall, there
will be conflicting views, all of the layman
variety, for the most expert navigator is be-
ginning with the A B ¢ of his profession as
applied 1o war, in this gigantic struggle,

DoStante

But when the admiral declares that Germany |

may, and probably will, undertake the utter

destruetion of the merchant marine, he says |

something which should strike with
the intelligence of all eivilization.

| That Germany, in attacking the English
coast recently, intended to spread terror
throughout Dritain is  generally believed.
That the submarine raids had prineipally the
same object may be believed as well. One
way to attack the encmy I8 first to weaken
his arms by terrifyving. And Admiral von

dread

Tirpitz's statement as to Germany's extreme |

intentions toward
he with the same purpose. It will be re-
membered that the German ambassador o
this country recently talked wildly of Ger-
many's right to attack the Canadian coast,
and that his talk was attributed by many to
it desire to frighten the people of the United
States by a covert threat, at a time when
anti-German  sentiment was running high.
All these things have their psychological ef-
feet, to a greater or less degree, according
to the temperament of those against whom
they are direeted.

the merchant

Precisely what the German admiral hints
it so darkly was told in fietion form only u
few weeks age by Sir A, Conan Dovle, who
pictured the German submarine fleet actually
destroying  England’'s  merchant ships and
winning the war by a process of starvation.
It may bhe——who knows? —that the German
admiral read the story and accepted the sSUg-
gestion as at least a good press agent idea.
Or it may he that Dovle, with the acute
sensing of Sherlock Holmes, snntehed the ad-
miral's seeret thoughts from the air and
turned them into copy.

Soldiers in the trenches probably hung
up haversacks instead of hosiery.  Stockings
are oo searce and valuable to risk when Old
Nick rather than Saint Niek is likely to pass
that wav,

Congressmen probably are spending Christ-

marine may |

| Hernld-Courier.

[ dust riscea in Httle groups of clouds, quite differ-

mas thinking of the presents they are likely |
to get from their constituents for thelr voles |
for or against the national prohibition awmend- |

ment

The Ausirians are trying 1o raise the siege
Pricmysl, and now will be resumed that
winngle as 1o how 1tU's pronouncod,
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Hericit $10 note just circulating, Bul
any Kind of @ note would be wilcome,

Does dny one serfously believe that elther
sideof the hig contliet really expects to ut-
teriy crush the ather side?

The one who got the penny ealendar hesi-
tated o long time botweoen calling the sender
W Spup or cheap skate,

W aequire o taste for war Just as we ac-

quire a taste for olives, both being, at first, |

very hitter

A Newark baby swallowed a dime, and her
, father spent #5 on a doetor to get it back.

Net loss, §4.590,

| a
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out with a warning against |
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Ur lift the burden of the poor:
P'erhaps you strive, but qulte In valn,
To grasp his plan for ralsing pelf—
But don't let thut cause you much pain;

He doesn't understand himself.

The Peanimint Saym:

Well, we've had a white Christmas, all right,
and when the thaw comes we probably will have

it yellow or black New Year, according to the
local constitution of the mud. I
A |
Helplng Some, |
Otheer Coldfeet—"Thoese |
Improvements certainly  are |

Ereat, If the motormen |

would  stop ringing  thelr |

bells and  automobllists quit

sounding their horns, n fele |

low might have u chuance l:o!

Bl et o little comfortable rest. |

1AL the worst, however, [ can- 1

not see them. !

|

Deaperate.

He-—holly  Litebrane is horribly despondent
these days.  He has heen disappolnted in love,
and says he is going to end It all,

She —~What s he thinking of doing? |

He—Tve never understood his exnet plan, but |
I zather he intends to smoke four really strong |
clgarettes in quick succession and then Map'
himsell on the wrist, f

The Silver Lining.

Stubbs—There's one blessing, anyhow, in con-
nection with this Belgian situntion.

Grubbs—I'1l he the goal. What's the anawoer?

Stubbs—We haven't yet had to llsten to a lot |
of Belgians imported from the Bowery murder |
some alleged musical instruments for the benefit =
of the stricken fatherland.

They Minncd Ii. !
Those anclents were a lucky bunch, :
IFar, far above our scorning—
They never had their water pipes

Burst on a Sunday morning.
THE TATTLER.

Chats With Virginia Editors

Kditor Goudman, of the West Daint
wants It undert=ood that he Is n patient
but that there are times In the life of a ¢
editor when patience censes o
Henee he announces that there
subscribers on the “deucedly dilatory” at, and
to these extends an Invitation to Come acrosy
with what they owe the editor. 1ie sets forth
that there are few first-class country weeklies,
and he wants 1t clearly understood that he Is |

He concludes lhila argu- |
ment for the plaintiff thus: *We don‘t want vour Ib
money to keep. We want It tn apend. If we
hil half of the sum due us, we would buy new
machinery, and start a new feature, ndding to
the value and attractiveness of the paper to

vou."  There's no getting around an argument
like that.

News,
man,
ountry
be a virtue,
are too many

Editor Pendleton comments in  his Marion |
American: “Murderous peace continues to Erow |
in Mexico. Hetween them, Carranza, Villa and
Giulterrez are reported to have put to death 140 |
prominent men of thelr country within the past
month. The murderers call thelr vietims polit-
ieal effenders,” The term “political offender” In
Mexieo applies to all possible candidates for
the presidency of the republic and nspiring Nb-
erators,

tircene, of the Clifton Forge Review, announces
the celebiration of a birthdny last Saturday, but |
he doesn't glve hls age.
no older than he feels, we [magine Brother
Ggreene, whose good nature has a State-wide
reputation, must stlll be right smart of a kit-
ten.” The inference is that George lsn't 80 ver-
dant as he looks—or as his name sounds.

Says the Covington Virglnian: “Editor Gieorge ‘
Ad n man s sald to be E
]

Kzra Plke, who Is on a hike from the Cracker
to Washington, stopped over In Amherst
long enough o explain to Editor Harding San-
ders that his mission is to present President |
Wilson with a bale of cotton, The Amherst
News prints o pleture of Ezra, whose appenr-

ance would be much Improved If he converted |
his cotton bale into a few shirts’ i
FEdlitor Lindsay, of the Charlottesville Prog-

ress, thinks Dr. Hutler, of Columbla University,
should be promoted to the Roosevelt elass, mak-
ing the student body of the elass two, and thus
doubling  the regular attendance. Says the
I'rogress: “Dr. Nleholus Murrny  Butler, presi-
dent of Columbia Universlty, has nroused indlg-
natlan well expressed by the Naltimore Sun, by
o ostatement miude in a recent speech, in which
he characterized the present adminlstration as
‘n politlcal Larbartsmm tempered by rhetorlet™
Vertly, the eternal fitness of things wns disre-
piarded when the name of merry old St. Nieck
wits borrowed to fasten on a misanthrope.

“1t is reported that the clock-makers in Con-
necticut are working overtime.  Mayvbe they are
petting ready for a strike,” says the Hristol
Which looks llke setting the
alarm when there is no oecasion to get up early.
There I8 not even renson to think the hands
are erossed,

Current Editorial Comment

Ap army on the march along

\ dry roads naturally throws up
Clouds very heavy dust clouds, To those

of _““"‘:" who haven't been tiralned, one
Distinetive 4,4 cloud luoks very much like
another, bul to a soldier these |

dust clouda tell o very eclear story. The dust l
thrown up by infantry, for example, hangs In
a low, thick cloud., The longer the cloud, the |
more the men underncath It, and p scout can,

by this means, make & fairly acceurate guess of

the number of men on the march, Cavalry on
the march sends up a dust cloud that ls much |
higher and thinpner than that of Infantry, 'l‘ho}

moxt digtinetive
I that muade by

of these dust clouds, however, |
wagons amd heavy guans, The

ent from the long clouds of envalry and infan-

try. So, even when unable to ses the nctual

cause of the dust, a scout can tell many miles |

away what kind of force is passing along a
rond.—London Anawers.

Water and  soil  pollution ig !

Pollution onr aof the flo'r‘itlmll_\'l ill'()“ﬂ('.!

. ., Hourees of contagion in  every

of “'_‘“" part of this country. Federal |

aml Soil and State health agencles and |

medien]l associations have directed
systematic  campnign  of edueation, and
imwa have been  passed  in omany
instinces,  Headway has been made, but much
work has vet to be done. It 18 probable that
soll pollution in the South alone has cost this |
hundreds of thousands of lives indi-
rectly, and millions of dollars in siowed-down
production from the hookworm. [For goll pollu-
tlon I the one souree of hookworm, and
hookworm runs tuberculosls a ciose second a8 a
decimator, if, indeed, It does not rank with it
The two cures are laws and eduentlon—educa-
tion preferably, since people uneconvineed miy
evade laws, but will glve heedd when their con-
vietlons spealk, Here s o field for frultful en-
deavor for all the henlth agencies in Amerlea.—
Atlanta Constitution.

— ]
No war has tried men's souls |
Man Just hore than the great struggle in“l
RRTIrAve FEurope, for the excltement and
k 3 glory have gone out of battle,

as Kver

and war has become a soul-har-
rowing duty to endure an almost
congtant hell of ahrapnel and machine gun fire
In unsanitary trenches, with oceaslonal nand
even more deadly exposure to rifle volleys nnd 1
export marksmanship, men fightlng In  this
aclentific and terrible way wlithout geelng,

i Tuesday, the 21st.

| ostrugsle,

| by

Lwe  poet

ever.—New York Sun, /

War News Fifty Years Ago

(From the Richmond Dispatch, Dec. 28, 1864.)

Savannah has been svncuated by the Con-
federate forces, and Sherman has possession of
the empty eity. No prisoners were taken by
Sherman, and all of the Confederate stores and
ammunition were saved, So, too, was all move-
able artlllery. The heavy guns on the perma-
nent fortifications were, of course, lost, but were
prubnbl,\: rendered unserviceable.

The Confederate llnes below Richmond were
disturbed yesterday by a prodiglous Uproar,
There was firing of cannon, benting of drums,
bellowing, hurrahing, ete. It was supposecd that
the enemy was maklng an attack, nnd the Con-
federates got ready for il. As it turned out, It
was merely a Yankee celebration of the fall of
Savannal.

The telegraph llnes to Southwest Virginia
have been partially restored to working order,
and by them we learn thut the enemy dld get
into Sultville, but before they eould accomplish
the real object of thelr vislt, that Is, destroy
the salt works, General Hreckenrldge fell upon
them and drove them out.

General Vaughan attacked the ralding party
at the lead mines and defeated them boefore
they could destroy the furnaces.

The War Department has Information that

at Savannah the last of the troops of the Con-
federate line crossed the river at 3 A. M. on

bhridge untll 6 o'clock ‘the samoe morning and
then burned {t. The enemy then advanced, and
the Mayor surrendered the elty.

From Wilininglon comes the news that the
enemy's fleet of over fifty vessels, Including
two monitors, several armed vessels and many
heavily armed frigates and sloops of war, made
a furious attack on Fort Fisher about 1 o'cloek
vesterday and kept up a heavy fire until night.

The engineer corps hald the |

Colonel Willlam Lamb, who is in commani of
the fort, replied vigorously and repulsed each |
assault. The attack will doubtless be renewed |
to-dny.

From private sources it is learned that Colonel
Mosby was wounded in the Inte raid through
Madlson County. One report say¥s he was shot
In the ahdomen and aeverely, If not dangerously,
wounded, The reports luck confirmation.

While the people of the whole land will feel
sorry for the people of Savannah, 1t is source
of rellef that the Confederacy has not lost nn
army In that man trap. The army which held
Savannah is now free to oppose Sherman's pro-
posed march northward.

The Voice of the People

A Virginlan In lome on the War,
Ton the Fditor of The Tlmes-Diapatceh:

Sir,—A wealthy cllent of J. Thompson Hrown
& Co, a pative Virginlan, but a long resident
of the Eternal Clity for many years, and in close
touch with the forelgn diplomats and the
Vatican, In a letter to that firm, under date of
November 28Lh, just recelved, writes:

“The war at present shows no signa of draw-
ing to a close, but the diplomats tell me It I8
too wviolent to contlnue long, and that it will
be soon spent by ts own force.'

A consummation devoutly to be hoped for,
and, combles from such a source, may be
slgnificant of the opinlon of those neareor the
It occurred to me as worthy of
mention. LEROY E. BROWN,

Itichmond, December 26, 1914,

Hawkns and Desiruction of Poultry.
To the Fditor of The Times-Dispateh:
Sir,—Feed the birds where the hawks cannot
sec them. Under banks of brooks and pine

| brush are the best places—or you will just be

baiting them for hawks, Hawka have destroyved
26 cents’ worth of poultry for every Individual
In my family, healdes countlers missing chleks.
If this Is a falr average, these pests are costing
Amella County alone over 32,500 a year in
poultry.

They won't
belng empty,
on cold nlghta.
birdas have
them,

let quall
they

feed

in the snow, so,
freezo by

the whole covey

a pecullnr seream when
which, once heard, s not
We will never have game In the open until
a4 general  State bounty  law, and
the farmers should see to it that any future
gun tax Is applied to the destructlon of these
pests, Instead of being given to'game commis-
sloners to tell farmers when they ean hunt en
thelr own land. CRAIG EGGLESTON.
Amelia Courthouse, Va.,, December 26, 1914,

nttacked
furgotien.

Queries and Answers

Spinthariscope.
Please tell ine what a spinthariscope is. I do
not find the word In my dictlonary.
MRS, B L. C.
All the larger books of recent date give It

Tt Is made of “spintharis,” a spark, and “scope,”
from the verb, to see, and Is a contrivance to
exhibit the activity of radlum. 11 consists of a
partiele of radium mounted In front of fluoros-
cent  gereen and covered with a magnifying
glass, which shows flashes produced by the
bombardment of the screen by the radium

Riverulile Drive,
Can you tell me whether the route of the new
Riverside Drivp has vet been anpounced?
E. R. BHOWXN,
The laying out of thig drive Iz in the hands
of Colonel C. P. E. DBurgwyn, who has not vet
made his plang public,

Volunteer Nursews,
Can you tell me to whom Lo apply for appoint-

ment In the Red Cross as a nurse In the 12u-
ropean war? MRS R. L. N.
You ean gel information from Secretary

Charles l.. Magee, Hoom 341, War Department,
Washington, . €, but the genernl impression
Is that no more nurses are desired at present.

Conesntoga.

Can you tell me why the name *“Conestoga”

is applied to a horse of ltile value?
E. R, WALKER.

It is not, execept locally and by misappre-
henslon.  Conestoga was the name of a tribe
of Indians who, when Smith met them, In 1608,
were decidedly above the average physleally.,
They were diminished by wars till their extine-
tion by massacre in 1763, The name was glven
to a Pennsylvanian village Iin Lancaster County,
and in that neighborhood In the latter part of
the elghteenth century was first bred the heavy
draft horse from a cross of the Flemish cart
horse and the native breed. Also In the village
werns made the heavy rond wagons, which, with
their team of sgix or elght big horses, did the
freighting of the reglon. These wagons were
called “Conestoga wagons, and the horacs,
“Clonestogns,”” and the only possible trace of
depreclation which the term could indleate wonld
lie In fts suggestion of slowness and heaviness

!of movement as applied to a horge.

The Bright Side of Life

More or Less Important.
“Uan 1 git off to-day, boss?"
“What for?"
“A weoeddin'”
*I)o you have Lo go?"
“1"d like to, sir—I'm the bridegroom.”—Cornell
Widow.

Hounehold Caren.
“Why is It that you can never atay anywhere
very long?"
"I have to go home and empty the drip pan
under the refrigerntor.,"—Providence Tribune,

How He Caught Her.

"That old fellow over there got his wife
through advertising.'

“What! For a wifa?"

“No; advertising money .to loan.”"—Boston
Transcript. ! ¥ !

The hawks terrify quall so the |

rays, |

| enhance the seagoing efliciency

=From the New York Fvening Sun,

URGES CIVILIAN NAVY YARD HEADS

Calling
necilds for
he

attentdon
battlesaip

to the growing
construction

manager would materlally promote the

In, military etfcieney of the Meet,

government navy-yvards in view of “To o many naval ofMicers assignment
the demand for o stronger natlonnl de- to navy-vard Industrial duiy g dia-
fense, George F. Stowers, chief clerk | tasteful; they feel misplaced, take Mt-
of the Inspection department at the| tle or no interest in the detalls of man-
Hoston Navy-Yard, discusses the sub-| agement and are generally Indifferent
Jeet of navy-yard management In the a8 to methods and results, Naturally
current lssue of the journal of the Ef-| these oflicers attach but slight Impor-
flelenecy  Soclety, Mr. Stowers aivo-| tanee to the elements of co-operation
cates the appointment of eivitfan gen- and  co-ordination. The Issuance of

cral manngers for the navy-yards as a
means of increasing Industrial etlicien-
cy and economy, as well as the military

efficlency of the navy.
Analyzing the presgsent syvstem  of !
navy-yard nmanagement, which  wian

cutablished under Secretiry George von
L. Meyer and so far has been continued
by Secretary Joscphus Danlels, Mr,
Stowers has declided that a hurtful lack
of continuity of policy and co-opera-
tlon In the work of the various shop
departments exist under the present
supervigsion of the commandants of ha
yards. They should be relleved of In-
dustrinl supervislon, he sald, and de-|
volte thelr tme to milltary supervision
alone, 1In part he sald:

“With the appolntment of a civilian
general manager, navy-yard officers, in-
cluding the commandant and hls alde,
as well ns those asslgned to duty In
the Industrial departments, rellevisl of
the details of Industrial management,
conld give first attention to matters of
ship design, character of alteratlons
and repairs contemplated, and serve ns
members of milltary boards, reguired
by the navel regulations, ete,, ‘They |
would also have a better opportunity to

acquire & knowledge of modern shop
practice amd management that would
enable them betier to ¢are for and
operate the finlshed product aboard-

ship, for they could observe the meth-
ods of one who has made shop man-
agement his life-study and profession.
Such knowledge could not but help to
of the

offleers. Under the supervision of o
general manager better \\-‘urkm:‘\’chlp
would o Inte the general produ®, be

It manufactured
new shipas,

“The logleal eonclusion is, then, that
the appointment of a civillan genernl|

articles, repalrs  or

milltary commands by the commandant
In no way Improves the situation. Con-
tinuity of polley in navy-yards Is prac-
tically non-existent. The principal rea-
son for thls fact is that the command-
ant, the officera In charge of the manu-
facturing divisions—in fact, all the of-
ficers assigned to navy-yard duty—serve

In thelr respective cupaclities for but
! relatively  short  periods, often less
than a year,

“Present conditions necessarily fos-
ter shop IneMeiencies.  Ofleers do not
have the personal co-opecation and
contidence  of the eclvilian employe,
Nuval ofeers bring to thelr navy-yard
work a mllitary viewpolnt and an attl-
tude that repel rather than invite the
confidence of the workmen, Thelr uni-
forms are but symholical of this feel-
Ing and attitude.  Milltary control of
navy-yarid Industrial activities has
created and fostered o deep-seated feal-
ing of discontent among the employes,
They frequently have been made un-
plasantly aware of the fact that rank
carrics more welght than ability. Pres-
ent  econditions practically peénalize
inftiative and efleleney.

“Justification of navil management
is not found in navy-yvard estimates or
costs, The battleship bullt in the navy-
yards hive cost the government more
than sisater ships bullt by private con-

triact. There s no competitlon in
navy-yard bids; they are merely estl-
mates, and the ultimate cost of a ship

usually far exceeds the estimate,

“The appointment of a clvillan gen-
ernl manager, the product of commer-
cla! competitive experlence, would In-
sure etficient and economlcal perform-
ance. It would Insure co-ordination
hetween departments and between the
various shops and trades; It would In-
sure continuity of policy and greater
shop efliciency.”

MILITARY MEDAL HIGH HONOR

[Correspondence of
PARIS,
tion with

celved the

Associated 'ress ]
December 16—The satisfac-
whirh General Joffre
militnry medal recently

shows that even he, who might e re-
garded as having exhauvsted all of the
official honors that could he conferred
on him, when he received the groand
cross of the Leglon of Honor, values
the Httle =ilver medal quite asg much
a8 the common =oldler.

To receive the wiltary medal
necessary to have been cited in dis-
atches, to have gone through four
mpatgng, to have been wounded in
face of the enemy, or to have accom-
plisheil some signal net of courage or
devotion. Of Inte years the decoran-
tion of the Leglon of Honor has been
consldered far more accesslble.  The
milltary medal is not exactly n suc-
cegsor of the nedal of the veterans
instituted in 1881, but its purpose is
the snme, and the qualificntions of the
man upon whormn it is conferred are in
part the same.

The Legion of Honor, a8 Bonapnrte
concelved It and instituted it, was in-
tended to recompense slgnal services
in both peace and war, and Napoleon
111, thought there should be n decorn-
tion for milltary services distinct from
an order like the Legion of Honor,
which was ncecessible to every one.

“It's not overy one who wills that
shall wear this sign of honor,” Napo-
leon sald when the Legion of Honor
wne establlshed, and his first intention
clearly was to malke it an incentive lo
his men and officers; he himgelf statdd
that the desire to obiain the cross
grew so rapidly that it became a spe-
cies of fury, beginning with Austerlitz,
For a long time it was only the thent-
rieal profession that was excluded from
the Leglon of Honor. Napoleon Mm-l
gelf established a precedent of nccord- |
ingr the decoration in recognitlon of |
important Industrin]l and commereinl |
nehlevements by decorating a man who |
had bullt up an enormous indusiry In
wallpaper. “You compets so0 vigor-
ously with the English with your wall-
papar,” he sald, "1 think you should
be nssimilated with the brave officers
of my army, for in your wany you are
accompllishing the snme thing as they."”

Canrobert, who commanded the Sixth
Army Corpa in 1870, 18 quoted ag say-
Ing to a young rifleman that he dec-
orated with the mlilitary medal on the
fleld of battle: *“Now, then, he is equnl
to me." “With less stripes, though,”
replied the decorated man. .Just then
hoth were upset by a ghock from the
explosion of a shell. "You sea very
well,” sald Canrobert, when he had
gotten . to his feet and shaken the dust

re-

it Is

from him, "“that T wros right in saying
that we were ogunls, for, you see, that
shell had the same effect upon hoth
of us: glve me your hand.”

Hefore the war of 1870, 55.000 sol-
diers had been decorated with the mili-
tary mednl, while during that war 15, -
000 new decorations were acecorded. Be-
fore the opening of the present eam-
pnign there ware nbout 50,000 entitled
to wenr this decorntion.

Amaony recent inseriptions for the
military medal in the Journel OMciel,
the following exceptionnl cases are re-
poried:

Conductor Deshrus, of the Fifty-sev-
enth  Artillery, received twenty-four
wounids from rragments of shells, and
had the right armm broken during the
batile of the Alsne, September 21,
Taken back to the base, notwithstangd-
ing his protestations, he said to the
‘doctor who cared for him: “It's far
bhetter that it be me than the captain
who was hit by that shell, for the cap-
tain is more useful to France than 1.’
Deshrus died from his wounds after
recelving the military medal.

sereeant Cabour, of the I7ifth Infan-
try, Installed an obhscrvatory in a tree
and remained there three daya without
relief or provisions, under violent in-
fantry and artillery fire, continually
civing the most useful information on
the enemy's movements and position of
the enemy's artlllery by telephone.

Lieutenant Flaghearer Carrere, of
the 138th Infantry, was present the 22d
of August at the moment when, under
n terrible  fAre, acveral  companies
showed hesitation to advance. Bul he
deployed the flag of the regiment, and
the ery of "To the flag! To the flag"
suceecded In provoking a general as-
snult of the entlre line,

Mighty Short Time,
| New York World. ] -
South Carollna expeetls that Governor

Blease will leave the prisons Just abont
emply by January 1, The experlence
of i sister State, Massachusetts, Is that
half the prisoners return, The new
Governor of South Carollnn may tell
the Governor of North Carolina that it
is_ a mighty short time between rear-
rests,

The Doctor's Friend.
LAtehison Globe.]
Appendleltls probably has helped the
doctors more than any other recent dis-
covery.

No International Law Now.
(New Itepublic.)
~ War has turned the iInternational

Inwyer Into a distinguished member of
the unemployed. . LG ; :

i




